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Topics

A Introduction

A Product-based Planning Technique
I Advantages
I Difficulties with implementation to real projects

A P2ware Planner Suite i a software fully
unleashing the power of the Product-based
Planning Technique
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Introduction

PRINCE2 APMG Approved Trainer

Productbased planning technigueexcellent

mplementation of PRINCEZ2 (consultancy)

Difficulties:

I product breakdown structure and product flow
diagrams as$wo separate diagrames Micrografx
Flowcharter

| product descriptiong manyMS Wordfiles

| calculationsg MS Excel

I schedules MS Project

I a lot of documentationt logs and registers

T> T T T
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PMIE PMBOKE G u and BRINCE2E offered powerful planning
processes and techniques

Existing software was rather scheduling oriented

There was no software capable to use the advantages offered
by the Product-based Planning Technique.

Decision:

To form a software producing company and create the

most user friendly application integrating all the project
management functions

PMIEPMBOKE are trademarks registered in the United States and other

PRI NCEE is a Registered Trade Mark and a Regi st erCendmeCgandisi ni ty Tr a
Registered in the U.S. Patent and Trademark Office.

PRI NCE2E is a Trade Mark of the Office of Government Commer ce.
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P2ware was formed in 2004 with the mission:

To develop powerful yet easip-use software
applications that enable users to improve the
quality and productivity of their planning and

project management activities.
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P2ware ” Ltd.

Our software was awarded by Microsoft
Poland:

P2Ware Planner 2008
-AThe "M6.st | nAovalt i v

Product Based Planner
-AApplication of the
-MBest Application fc
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Product-based Planning
Technique

A recommended by PRINCE2E
A in conformity with the PMIE PMBOKE Guide
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What Is a real goal of a project?

A a defined final product/result
or
A activities leading to its delivery?

w.kosieradzki@p2ware.com
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The same product/result
may be delivered
as a result of different activities!
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Where to start planning

Pal
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Planning Process

Final Product
Partial Partial
product 3 product 4
Partial :
oroduct 2 Partial
product5

A project goalisto deliver
the final product/ result,

not carryingout activities
leadingto Its delivery

Partial
product 1
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Based onManaging
Successful Projects
with PRINCEDffice of
Government Commerce,
2005.

PRODUCT DESCRIPTION

Title:

Identifier:

Version:

Author:

Date:

A)
1.

2.

Purpose:
Details

e .

Product will be included into the following product(s):

B)

Composition:

C)

Derivation:

D)

Format and presentation:

E)

Allocated to:

F)

Quality criteria:
1. Composition according to B)
2. Format and presentation according to D)
3.

G)

H)
)

Quality method:
1. €
Quality tolerance:
Quality check skills and/or people required:

Approved by Signature

Date

Senior User:

Senior Supplier:

Project Manager:
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Product Breakdown Structure

Final Product

Product Partial
grouping product 2

Partial Partial Partial
product 1 product 3 product 4

Partial

product 5
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Product Breakdown Structure

Final Product

Product Partial
grouping product 2

Partial Partial Partial
product 1 product3 product 4

External
product

w.kosieradzki@p2ware.com
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Product Flow Diagram (PFD)

Partial

Partial

product1

External
product

w.kosieradzki@p2ware.com

product4

Partial

product2

Partial
product3

FinalProduct




Transformation of PFD
iInto Activity Network

Partial
product 4

Partial
product 1

Activity 1
Activity 3

Partial
product 2

Activity 5

(Q\|
>
=
=
)
(@)
<

External
product

Partial
product 3

Activity 4

Activitiesinterdependencies
are depenedenton the productsflow

w.kosieradzki@p2ware.com



= Activity Network Is created
automaticaly by removing products
fromthe previousd i agr am

Activity 1 Activity 3

Activity 2 Activity 5

Activity 4
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S0, a logic of the Schedule

Activity 1 -L

Activity 2 I

> Activity 3

> Activity 4 —L
Activity 5

Time
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Work Breakdown Structure
accordingot a . h Y 1t

t a

Project
| | | |
Phase 1 Phase 2 Deliverable 3 Subproject 4 Subproject 5
‘ ‘ Work
Deliverable Deliverable Deliverable - Package Deliverable Deliverable
2.1 2.2 2.3 3.1 4.1 4.2
‘ ‘ Work
- ; —{ Package
Deliverable Deliverable Deliverable Deliverable Deliverable
3.2
221 222 411 41.2 4.1.3
Work
Work Subproject ~— Package Work Work
| Package 2221 3.3 | Package —  Package
2211 4111 4121
Work Subproject Work Work
— Package 2.2.2.2 | Package .| Package
2212 4112 4122
Work
Work
L | pack —— Package LIS
ackage 29991 L Package
2.2.1.3 — 41.1.3
Work
L—{ Package
22222 . .
Source A Guide to the Project Management Body of

Yy2¢f SRASY

Institute, 2004

t & edhPYoject Maimigehie
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Product Breakdown Structure

andProductDescriptions

Final
Product

Product
Grouping
GA

Product 7

Product
Grouping
GA.l

Product
Grouping
GA.2

Product 1

Integration
Product 10

Product 6

- Product 4

Product 2

External
Product 5

Product 3

PRODUCT DESCRIPTION ‘

Product 8

Product 9

PRODUCT DESCRIPTION

Title:
Ident
| Title:
Auth -
) Identific
1. | Author:
2. |a Pu
1. De
g 1|2 P
S e C
D) |
12 o) oo
E)
- D) Fol
E) Al
F) Qu
- 1
6) 2
T“ 6
) 1
[ H aQu
Appr| ) Qu
Senis
Approv
Semi [oF
Senior
Proj¢ -
L | senior
Project

PRODUCT DESCRIPTION
Title
Identifier: ‘ Version:
Author: [ Date:
| A} Purpose
1. Details

2. Productwill be included into the fallowing product(s)

—— | B Composition

c) Derivation

D) Format and presentation:

E) Allocated to:

3 | F) Quality criteria:

1. Composition according to B)
2 Format and presentation according to D)

6] Quality method:
1

H) Quality tolerance:
1) Quality check skills andfor people required:

Approved by Signature Date

Senior User:

Senior Supplier:

Project Manager:
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“ What information from a product description
can be usd for next step of planning?

A Purpose:Howthe productwill be used gsa final
product or as a coponent of other product)

A Composition:What has to be produced or
deliveredearlierto be indudedinto the product
or result

A Derivation: Whatother products are necessary
to produce or to delivethe product, or the source
of the product

At this phasethere is no needto define activities
necessaryto produceor deliverthe products.




Product Flow Diagram

Product 8
Integration
Product 3 Product 9 Product 10
Product 1 Final
Product
Product 2 p Product 6
roduct 5 Product 7

Product 4
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Eachproducthasto be producedor
deliveredas aresultof anactivity

Product 1

External
Product

Activity 1

’»

Product 8

Product 3

Product 2

4>

Q%?Q(gfi>

)(miikmw§><mmw>

Product 6

v

Product 4

<Activity 6

Integration
Product 10

cocD
"

Activity 10

A

Final
Product

SA 10.2 )( SA 10

Product 7

¢

[ Activity 9 )
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* Activity Networkis createdautomaticaly
basedon the Product Work FlowDiagram

Activity 5 > SA8.1
- .. |
s f feo
\
Activity 2 - Activity 4 / p  SA10.2
[
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How we can improve planning?

Develope Project
Management Plan

4>

Scope Planning

—>

Scope Definition

Source!

—

Risk
Management
Planning

v

DdzA RS

v

Create WBS

G2 GKS

\ 4

t N2 2SOl

Activity Activity
Definition ’ Sequencing
v
Activity L .
Activity Duration
Re_sour_ce ’ Estimating
Estimating

Schedule
Development

al yI 3SY ¢diPvi, 20048
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How we can improve planning?

Develope Project
Management Plan

4>

Scope Planning

>

Scope Definition

Source!

—

Risk
Management
Planning

v

DdzA RS

v

Create WBS

Create

ProductWork

Flow Diagram

Activity
Definition

v

Activity
Resource —p
Estimating

Activity Duration Schedule
Estimating Development

\ 4

Ve

t NBE2SOG al yI 3SY S¢diPvi, 20042
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Develope Project
Management Plan

>

Scope Planning

>

Scope Definition

Source!

Divide Activities
into Tasks and
Work Packages

Activity Duration
Estimating

How we can improve planning?

Create
Product/Work Create o
Activity
Breakdown Product/Work Definition
Structure Flow Diagram
: v
Risk Activity
Management Resource
Planning Estimating
+ A 4
DdzZA RS 02 UKS t NRrRe2SOl

v

Schedule
Development

al yI 3SY ¢diPvi, 20048
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What we should plan?

A ProductsDeliverables

Activitiesto produce the products/results
Resourceandtime neededto carry out the activities
Dependenciebetween the activities

External dependenciesf the products and activities
Whenand bywhomthe activities will be carried out
Costsandbudget

Change budgetindcontingencies

Controlsto be used to control the plan execution (checkpoints, reports,
etc.)

o o To To To To To To T

Agreed tolerances

w.kosieradzki@p2ware.com



3 Project
ware « ] Requirements

Products/Works

Product-based . .- Produciok
Planning eakaow! ucture

/

Product/Workflow Prerequisites
Diagram

Quality

/ Requirements

Technology

/N

Activities

v

Activity Sequence

v

Resources

\ Tolerances
Revised activities Control Points

and resources
Plan Description <+ Costs — Budget

Resource Availability

Product Checklist

w.kosieradzki@p2ware.com
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How

to find the way
through

the maze?
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In reality
we have

to jJump over
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Themostimportant problemis:

Majority of the project management
softwareR 2 ys@port

the ProductbasedPlanning
Technigue
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Planning
with the P2warePlanner
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F% |dentify products anddescribethem



